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Struggling to recruit? Learn from effective practices 
 

Thon Hotel EU, Wetstraat/Rue de la Loi 75, 1040 Brussels, Belgium 

25 October 2024 (09:00 - 12:30 CEST) 
 

AGENDA 
 

Time Session title Speaker(s) 

8:30 Welcome coffee 

9:00 Start of the programme Master of ceremony Bénédicte PAVIOT 

09.00 - 09.20 Welcome and introduction 

• Cosmin BOIANGIU, Executive Director, European 

Labour Authority 

• Ivailo KALFIN, Executive Director, Eurofound 

• Mario NAVA, Director General DG EMPL, European 

Commission 

09:20 – 09:35 

The European Commission Action Plan to 

tackle Labour and Skills shortages from 

the employers’ perspective 
• Anita HALASZ, European Commission, Directorate 

General for Employment, Social Affairs and Inclusion 

09.35 - 09:50 

Company practices to address labour 

shortages: Lessons from Eurofound 

research 

• Tina WEBER, Research Manager, Eurofound 

09:50 - 10:40 

Successful practices to address labour 

shortages: company cases 

presentation  
 

Q&A 
 

• Na Františku hospital Prague 

• Cyprus Public Transport  

• Bojana KULIS BUBALO, HR Manager, Love Carpe 

Diem, Croatia 

10.40 - 10.55 
How EURES can help employers to find 

workers 

• Robert KOMAROMI, Seconded National Expert, ELA  

• Astrid SOSTMANN, Expert, EURES Germany  

10.55 - 11.15 Coffee break  

11.15 - 12.15 

Panel discussion: Expected labour 

shortages in the future and how to 

support employers to cope 
 

Q&A 
 

• Michael FREYTAG, Public Affairs Manager, World 

Employment Confederation 

• Arne FRANKE, Chair of migration and mobility 

working group, BusinessEurope 

• Valentina GUERRA, Director, Social Affairs & Training 

Policy, SMEunited 

• Irma VIJVERBERG, Head of EURES NCO, The 

Netherlands 

12.15 -12.30 Closing 
• Cosmin BOIANGIU, Executive Director, ELA 

• Ivailo KALFIN, Executive Director, Eurofound 

12.30 – 14.00 Lunch 

http://ec.europa.eu/eures
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