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PROGRESS Workshop on Horizontal processes 

 
26 February 2025, 10:00 – 15:15 CET 

Online, WebEx platform  

 

AGENDA 
 

10:00 Course opening and organisation - Vit HOLUBEC (ELA) 

 
Introduction  

► Organization of the workshop & Overview of current activities of 
ELA under PROGRESS  

 Introductory Remarks   

 
 

 H_BUCs as stand-alone processes and subprocesses   

- Odin Lekve Alvsåker, Horizontal AHG Rapporteur 

► Distinctions between the ways of usage  

 
H_BUCs explanation and discussion – part 1 

For each BUC: 
H_BUC_01 – 
H_BUC_03  

H_BUCs objective, scenario, processing rules 

H_BUC_01 - Odin Lekve Alvsåker, Horizontal AHG Rapporteur 

H_BUC_02-3 - Katja Mensen, Horizontal AHG Deputy Rapporteur 

 
Summary of the survey results for the respective H_BUC 

 
Operational issues related to the respective H_BUC 

 
Discussion, feedback and interaction with participants (incl. Slido) 

12:00 – 13:00 Lunch break 
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Afternoon H_BUCs explanation and discussion – part 2 

For each BUC: 
H_BUC_04 – 
H_BUC_10  

H_BUCs objective, scenario, processing rules 

H_BUC_04, 8-10 - Odin Lekve Alvsåker, Horizontal AHG Rapporteur 

H_BUC_05-7 - Katja Mensen, Horizontal AHG Deputy Rapporteur  

 
Summary of the survey results for the respective H_BUC 

 
Operational issues related to the respective H_BUC 

 
Discussion, feedback and interaction with participants (incl. Slido) 

 
Routing of horizontal cases 

 
Case context as the content of the H_SEDs (incl. Slido and interaction with 
participants) 

Approx. 15:00 Conclusion 

 
► Summary of key takeaways 

► Open floor for any remaining questions and final remarks  
 


